CHAPTER 1

Organisation of The Forest Department

and Administrative Charges

1. Functionsof the Forest Department:

1.1.The principal aim of the Forest department is to achieve environmental
stability and ecological security through increasing vegetal cover. This is to
be accomplished by meeting the following objectives':-

1.1.1.

1.1.7.

Protecting, conserving and developing natural forests of Rajasthan
with active participation of local community for ecological security
of human society;

Undertaking massive afforestation on Government, Community
owned wasteland, privately owned agriculture and non-farm land
for expanding the natural cover of the State both in rural and urban
arcas simultaneously to meet the timber, fuel wood and non-timber
forest produce demands of the society;

Increasing the productivity of Forests through appropriate
management interventions and use of modern technology to meet
the needs of present and future generations;

Combating desertification (through shelterbelt plantations, block
plantations, sand dune stabilization and Agroforestry in desert
areas) and preventing all kinds of land degradation;

Meeting the livelihood needs of tribal and other forest dependent
communities by reducing their dependence on natural resources by
development of proper facilities of processing, grading, value
addition and marketing particularly of non-timber forest produce;

Conserving floral and faunal diversity and gene pool reserve
through a network of protected areas, such as National Parks,
Sanctuaries, Conservation reserves and Community Reserves;

Conserving rare and endangered species of flora and fauna of the
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state by undertaking in-situ and ex-situ conservation measures,
apart from conserving and managing biodiversity-rich ecosystems
such as grasslands, orans and wetlands etc.;

1.1.8. Empowering the village communities for sustainable management
of forest under Joint Forest Management System;

1.1.9. Strengthening forestry research base for enhancing productivity of
forest and promoting better utilization of forest produce;

1.1.10. Disseminating and extension of research finding and proven
technologies for adoption by the users and providing support
services to the farmers for promotion of agro-forestry;

1.1.11. Instituting human resource development through a proper system
of career planning, upgrading of technical and professional skills of
forestry personnel, villagers and other important stakeholders and

1.1.12. Shifting the focus from traditional management practices to people
oriented approaches by internalizing intensive and extensive
participatory strategies in the working system of the Forest
Department to make it peoples' movement with the increasing
involvement of women.

2. General Administration

2.1. Principal Chief Conservator of Forest (Head of Forest Force) is the head of
the Forest Administration in the State. He is the chief advisor to the
Government in matters related to Forests.

2.2. There are three officers in the rank of Principal Chief Conservator of Forests
namely the Principal Chief Conservator of Forests and Chief Wild Life
Warden, Principal Chief Conservator of Forests, Working Plan and Forest
Settlement, Principal Chief Conservator of Forests (TREE).

2.3.The Principal Chief Conservators of Forests report to the Government
directly on the policy issues concerning subjects allocated to them keeping
the Principal Chief Conservator of Forests (HoFF) apprised’. Addl
Principal Chief Conservator of Forests (Administration), Addl Principal
Chief Conservator of Forests (Head Quarter), Addl Principal Chief
Conservator of Forests (Labour and Law) and Addl Principal Chief
Conservator of Forests, Project Formaulation and Co-ordination direcly
report to him. The Addl Principal Chief Conservator of Forests
(Administration) is assisted by Chief Conservator of Forests (Estt), Chief
Conservator of Forests and TA to PCCF. Similarly the Addl Principal Chief

2. G.0. No. F.12(9)/Forest/2006 dated 12 May, 2011,



Conservator of Forests (Head Quarter) is assisted by the Chief Conservator
of Forests (HQ).

2.4.The PCCFs also allocate duties to the officers posted within their
administrative control to perform duties allocated to them,

2.5.Principal Chief Conservator of Forest (TREE) is responsible for
management of Training, Research, Extension and Education Programs in
the State besides implementation of Forest (Conservation) Act 1980 and
deals with matters related to forest protection. He also oversees formulation
and implementation of Centrally Sponsored and the Externally Aided
Schemes except schemes related to Wild Life management. He is assisted
by Addl Principal Chief Conservator of Forests (Development), Addl
Principal Chief Conservator of Forests, (Forest Protection), Addl Principal
Chief Conservator of Forests and Nodal Officer (Forest (Conservation)
Act, 1980), Addl Principal Chief Conservator of Forests (M&E), Project
Director, RFBP Phase II, a Chief Conservator of Forest (R&T) and a
Financial Advisor. All the Regional Chief Conservators of Forests directly
report to the Addl Principal Chief Conservator of Forests (Development).

2.6. The Financial Advisor is the chief advisor to the PCCF (HoFF) in all the
finance related matters. He reports to him through the PCCF (TREE).

3. Forest Management

3.1.The entire area of the State has been divided into 7 regions for efficient
management of Forests. These regions are co-terminus with the revenue
administration. Each region is managed by a Chief Conservator of Forest.
He is assisted by a Conservator of Forests (M&E), a Deputy Conservator of
Forest (Admn) and invariably an Astt Conservator of Forests, an AFSO and
sometimes a flying squad is also placed at his disposal besides the
ministerial staff. A Deputy Conservator of Forests (P&M) and a WPO are
also stationed in his office although they report directly to the Conservator
of Forests (M&E) and Chief Conservator of Forests (Working Plan)
respectively.

3.2. Each region is further divided into territorial divisions which are generally
co-terminus with the districts but the bigger districts or where the quantum
of development works is high, a district may have more than one division
e.g. in Udaipur, Jaipur, Bikaner and Jaisalmer.

3.3. Presently the position of officers posted in the Regional offices and the
details of Divisions under their control is as under:-



Table 1

CCF CCF Jaipur | CCF Kota | CCF CCF CCF Bikaner | CCF
Udaipur Jodhpur Ajmer Bharatpur
Office
CF (M&E) | CF(M&E) | CF(M&E) | CF(M&E) |CF (M&E)| CF (M&E) CF (M&E)
DCF (Admn)| DCF (Admn)| DCF (Admn] DCF DCF DCF (Admn) | DCF (Admn)
(Admn) (Admn)
DCF
Litigation
AFSO AFSO AFSO AFSO AFSO
ACF Flying | ACF Flying | ACF Flying | ACF Flying ACF Flying
Sqd Sqd Sqd Sqd Sqd
DCF (P&M) | DCF (P&M) | DCF (P&M) | DCF (P&M) | DCF DCF (P&M) | DCF (P&M)
(P&M)
WPO WPO Working DCF WP DCF WP | WPO DCF WP
Plan Officer
Divisions
Udaipur (S) | Jaipur (N) | Kota Pali Ajmer Bikaner Bharatpur
Udaipur (N) | Jaipur (S) | Baran Jalore Bhilwara | IGNP St I Karauli
Bikaner
Dungarpur | Alwar Bundi Jaisalmer | Tonk IGNP St | Dholpur
Chhatargarh
Banswara | Sikar Jhalawar | IGNP StIl | Nagaur | Hanumangarh| Sawai
Jaisalmer Madhopur
Rajasamand| Jhunjhunun Barmer Sriganganagar
Chittorgarh | Dausa Jodhpur Churu
Pratapgarh Sirohi

3.4. The area of adivision is further divided into “Range”, “Section” and “Beat”.
The incharge of these units is the Range Officer, Forester and a Forest
Guard respectively.

3.5. The Principal Chief Conservator of Forests (Earlier CCF) may sanction the
formation or redistribution of Ranges but alteration in administration or
controlling charges and the creation or abolition of such charges require the
sanction of Government’. The Chief Conservators of Forests (Earlier CF)
may sanction the formation and redistribution of beats, and define the
respective jurisdiction”.

4. Wildlife Administration
4.1.Principal Chief Conservator of Forests and Chief Wild Life Warden is
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responsible for management of Wild Life administration in the State. He is
also the Chief Wild Life Warden under the Wild Life (Protection) Act, 1972.

4.2. The Principal Chief Conservator of Forests and the Chief Wild Life Warden
is assisted by an Addl Principal Chief Conservator of Forests (Wildlife),
Chief Conservator of Forests (Wild Life), Chief Conservator of Forests,
Eco-tourism, Deputy Conservator of Forests, (Plan), Deputy Conservator
of Forests (Admn) and Astt Conservator of Forests, Eco-tourism in his
office.

4.3. There are five Chief Conservators of Forests (Wild Life) posted in Jaipur,
Bharatpur, Udaipur, Jodhpur and Kota. They are responsible for
supervising the Wild Life management in the areas falling in the
jurisdiction of officers mentioned under each:-

Table 2

CCF (WL) CCF (WL) CCF (WL) | CCF (WL) CCF (WL) Kota
Jaipur. Bharatpur. Udaipur. Jodhpur.
Office

ACF WL Bund DCF Admn | DCF Admn

Baretha & Wetlands
Field
CF&FD CF&FDRTR DCF WL DCF WL DCF WL Kota
STR Alwar Sawaimadhopur Udaipur Jodhpur
DCF & DyFD, | DCF WL Bharatpur DCF WL DCF WL DCF WL Mukundra
STP Alwar Chittorgarh | Jaisalmer National Park, Kota
DCF WL DCF & DyFD (I) RTP | DCF WL DCFWLMt | DCF WLNCS
Jaipur. Sawaimadhopur Rajsamand | Abu, Sirohi | Sawaimadhopur
DCF WL Zoo | DCF & DyFD (ll) RTP DCF WL
Jaipur Karauli Bikaner

5. Working Plans

5.1.The Principal Chief Conservator of Forests, Working Plan and Forest
Settlement is also supervising preparation of working Plans and working
schemes for the Forest and non-forest areas. The Addl Principal Chief
Conservator of Forests (Production) assists him in discharge of his Working
Plan related responsibilities.

5.2.The Chief Conservator of Forests, WP & FS supervises the work of
preparation of these Plans and Schemes through the WPOs posted in the
Regional CCF offices.

5.3.Chief Conservator of Forests, Information Technology reports to the
Principal Chief Conservator of Forests, Working Plan and Forest
Settlement through the Addl Principal Chief Conservator of Forests



(Production). The Conservator of Forests, Medicinal Plants who oversees
the project implemented by the National Medicinal Plant Board also reports
to him through the Chief Conservator of Forest, NTFP and Addl Principal
Chief Conservator of Forests (Production).

6. Departmental Operations

6.1.Principal Chief Conservator of Forests, Working Plan and Forest
Settlement assisted by the Addl Principal Chief Conservator of Forests
(Production) is responsible for harvesting of Timber, fuelwood, Bamboo
and Tendu Patta in the State.

6.2. The Chief Conservator of Forests, DOC supervises the harvesting of all
Timber, fuelwood and Bamboo in the State through the five Divisions
placed at his disposal and headquartered at Jaipur, Udaipur, Bikaner St I,
Bikaner St II and Suratgarh. The Divisions are headed by the Deputy
Conservator of Forests level officers.

6.3. Tendu Patta Collection in the State is overseen by the Chief Conservator of
Forests, Tendu Patta. The auction of Tendu Patta bearing areas divided into
small units and notified by the state Government every year is organized at
the Regional level by the Regional Chief Conservators of Forests.

6.4.Other minor forest produce is collected by the contractors appointed
through the process of open auction by the concerning Deputy
Conservators of Forests.

7. River Valley projects

7.1.Formulation and implementation of schemes for soil conservation in the
catchment of River Valley and Flood Prone Areas of Rajasthan entrusted to
the Principal Chief Conservator of Forests, Working Plan and Forest
Settlement. He oversees these projects through the Addl Principal Chief
Conservator of Forests (Soil Conservation). There are two Chief
Conservators of Forests headquartered at Jaipur and Kota for supervising
the formulation and execution of these projects.

7.2. Presently the Chief Conservator of Forests, FPRP Jaipur has four field units
which are headed by the Soil Conservation Officer, Sawai Madhopur, Soil
Conservation Officer, Bhilwara, Deputy Conservator of Forests (Project)
Tonk and Soil Conservation Officer, Sojat. Likewise the Chief Conservator
of Forest RVP Kota has three units under his control. These are under the
control of Deputy Conservator of Forests (Project) Banswara, Deputy
Conservator of Forests (Project) Abu Road (Sirohi) and Deputy
Conservator of Forests (Project) Begun.



8. Rajasthan Forestry and Biodiversity Project (RFBP) Phase I1

8.1. The RFBP Phase II Project is being implemented in societal mode and the
Project Director who is in the rank of Addl Principal Chief Conservator of
Forests is the Chief Executive of the project. In the department it is
monitored by the Principal Chief Conservator of Forests (TREE). The PD is
assisted by two Addl Project Directors of Chief Conservator of Forests rank
and a Joint Director in the rank of Conservator of Forests.

9. Research and Training

9.1. Chief Conservator of Forests, Training, Jaipur deals with management of
training and education programmes and liaises with other training institutes
of the country. The Chief Conservator of Forests, Research is the overall
incharge of all the research activities in the State.

9.2. There are three training Schools one each at Jaipur, Alwar and Jodhpur.
Every school is headed by a Deputy Conservator of Forests, Training.
Deputy Conservator of Forests, Research is responsible for undertaking
research under the guidance of Conservator of Forests, Research.

10. Revision in nomenclature of various posts in the Forest Department

10.1.The Government of Rajasthan have recently issued orders’ for
redesignating various posts of Deputy Conservator of Forests level in the
department. The details of posts rechristened are as under:-

QY g9 UXE$ WX & ANAIY 99 941 vd
RToIeRIT< 9+ |al & UGl @& Adbferd fqavor

HH. | UgIM wat
A ua R a1 Hed

1 99 99 VEd, ST MW,
2 SY T Ve, 3Tela” HIAH.
3 B I HRE®, qRI HIa4.
4 I g WD, TSR a9,
5 TY &9 HeEd, draarer HIAH.
6 I T WED, WA qaH,
7 S a9 HeTd, Hiedrst HIAH.
8 SY T HeEH, SHR GICk:
9 I I wREd, § A,
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¥, | g™ Haif
10 99 g9 HEd, fHwieTe HLFH.
1 [ T ED, TH Wad
12 JY 99 WRE®, ST HAH.
13 [ T HRED, SAR LGRS
14 IY T WD, FRGR RIGKA
15 SY T &S, EIHTE CICK:
16 JY T AREP, SR AW,
17 I T HED, SiHAAY HAH.
18 T9 T HED, SR HAH.
19 [ T WRED, FYR Wad
20 T T HREE, HATATS HaH.
21 SY I GRED, L CICR:
22 JY G HRErw, Bl AR
23 99 g9 HED, BT HAH.
24 T9 T HED, AR HAH.
25 TY g9 HRED, el HLAH.
26 Tq T HRED, HATHIS HAH.
27 [ G WREE, AT HaH.
28 TY G WD, WD WA,
29 [U &1 Hep, R GRS
30 TU & HEd, AR HAH,
31 JY T Y&, FATSHEIYR HAH,
32 99 g9 &P, TId HLAH.
33 Y G &P, ISAYR WA,
34 [Y g9 W¥Erd 3 AIR ww —Il fieme WaH.
35 I 99 WED AR, W —| BoRG SUCKS
36 I a9 Hd AR 'S —Il IR A,
37 TY g e, AR (SwR) RCA:
38 U 9 WXEH, SEIgR (S) AAR.
B Tguilg Hsd

1 I I WEd (Fela) TRAgR WaH,




¥, | g™ Haif
2 JY T REF (i) SR HaH
3 [Y a9 eerd Ud 99 &9 Ade, (9er) Yot

a8 IR, HATEAIR HLTH.
4 99 O WvEd Ud 9y gHg e

aftenr ama g, e AT,
5 Tq a9 WEd (a7 ofa) dier B{CK:S
6 [Y T GEF (T E) fHrR RUCK:
7 TY a9 G (a0 i) fawirene a9,
8 I I WREd (G Sfa) SiEgR SUCR:H
g [ a9 Wed (@ ofa) Rfsarer sagR A,
10 Tq g9 GEd (T OiE) SRaenR T,
11 I 7 e U 9u & e (@)

ToRMR 9Te RETeT, SRt T,
12 SY & e (a7 Wfla) I g JRIReY A
13 [ a9 Hed (T70 W) IS RUCE:
14 [ I GEd (a7 ofa) ITAGR T
15 [ g9 WRed (@ ofa) 76T g RRd A,
16 Y T WA (T W) JHaw A b DI A,
c faarfa & dea (D<)
1 U a9 Wed, fri arl aved (i), deer qad.
2 I g9 e, faariiy el qved  (SeiEl), PRaTe WA,
3 [ a9 Werd, iy el qved (S1eE)), STy GRS
4 99 99 wvEd, i o qvea e -l fia A
5 T a9 W, i arl Aved sragR RCR:H
D gRatEr
1 9Y &9 s (TRare) e Tad.
2 [ g7 WRed (AREE) ArEre RiGA:H
3 99 T WREd (qRAT) Siare TAH.




4. | ugam daif
4 [y 99 Wersd (aREren) & NGRS
wrafad= ug

E &I SIAYR
1 T T WRED I1E.E BTy W X qF YD

P ATIISHT TF & R oI FagR TaH.
2 Y g AR () ST W g a9 WRES

Ud e g Sflg giiures SEgR RS
3 [ T GREH () AT W T a9 D

Hd JAGA Td 99 qIavd TUgR RUCR:H
4 [ T RS (FTEE) STy W I a9 HEd

@ramd) TR Wad.
5 T T WREE (IRRATUAT) HATera W R a9 AREd

TSTeRIT SN TaH.
6 I g Wed UG WA WEIES W G I W6Re|

TG SAYR Tad.
7 BY T GEd (SRS WRRITTA) BRI T

IR I GEd ORI YR NCR:H
8 [ T WEd (W) srataa fRed e g

I WXETdh IRTaE! JErRIgul gRETET STagY wad
9 [U G HED, HRISTIH TR TaH.
10 I G WARED, fauTrar SR LK
11 Y g e, Sfid SAgR A
12 [ I &P, A TIGR RGR:H
13 I T ARED, 99 YR AR RCA:H
14 [ a9 e, s ud A s a9
15 I T &P, O, U] STIYR RER
16 I g9 e, 99 we affm sy T,
17 I T WRETD, ARELIE TIGR A
18 Y g Hrega fefedem vem srafery ugaw SaqR REGCE
19 Y g wer, Ui SR A9,
20 T T &P, ST TG RCA:
21 I 99 wvee (W3 srafay wur g 99 e,

., SR T,
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&4, | ugam waif
F o a4 des (Uefie)
1 PRI T SREN S HAH.
2 P AT SR, IR T,
3 P AT SN, Brer AR
4 P ST ST, SIaR AT,
5 Y T HRED, P A HRAR 1A,
6 Y g JARETD, P ARG AR 1A,
7 DU g9 HEH, B AT AT A,
8 I 99 WEd (§ ve ) AR TAH.
9 T 79 HEd (§ 1S gH) SiugR RUCR:
10 [ a4 WEd (f ve 7H) Seage RGR
11 Y g wved ([ grs uH) e RGRA
12 [Y g9 W@F () e uH) e WAl
13 |9 a9 WeEd (07 gue gH)der Uad,
14 T 79 WEd (I we gH) WwRagR A
15 [Y G EREd YIET Hraferd Y 99 WRed SR RCR:H
16 T T WEd (TUTEE) ATy I 99 6REd OegR| WA
17 JU g9 WREd (W) Sty 4 99 6Red Ieayy A,
18 Y g WS (TETE) Sy JEF 99 e RaqR| AW
19 I a9 S (F9EH) BTy & aF GRED AR | AR
20 JY I GR&D (TUTH) BrATr G 99 GRED DICT TaH,
21 Y I AEd (TUTH) BrATGd G 99 GRED drbry LA
22 [ a9 e, uidiEr e RCR:H
23 T I WEd, Ui ey RiECR:
24 I 99 WRew ferfeirem SwgR R
G & 9 WxEd (a-asiia)
1 Y g g () BrUferd e 9 WRed

ERANICETI I RCA:S
2 I I WREd (FOTEH) el g 9 WED

I Wi1q ISR RCR:
3 99 99 HEwd (Ao Redee) srfey

T HeEd ARwhT 918 g qA,
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e

9 9 WXEP WY U ARAT 99 Ja1 b
TR DY Ug

1 Y g e, RfeAnR, sagR IR
2 Y aF HRED, I i, SR LICK:H
3 U I WREH, I O, W, AR g,
4 [ 9 GEH, I9 YREN, AR A,
5 9y e, g e, aR un 6 b, SagR T,
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