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VEELT LR (LT WL (I S M1 (Y@ The Rajasthan Forestry and Biodiversity Development Project
(RFBDP) is a project of the Rajasthan Forest Department (RFD),
funded by the Agence Francaise de Développement (AFD),
covering 13 selected districts in eastern Rajasthan.
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SUSTAINING RAJASTHAN'S BIODIVERSITY: RAJASTHAN FOREST DEPARTMENT
AND AGENCE FRANCAISE DE DEVELOPPEMENT'S COMMITMENT IN ACTION

In August 2021, a journey began for the Rajasthan Forest Department (RFD) and the Agence Francaise de
Développement (AFD) as we embarked on the Rajasthan Forestry and Biodiversity Development Project
(RFBDP). The teams from AFD and RFD met to lay the groundwork for this ambitious initiative, exploring the
lush forests of Jaipur, Alwar, and Bharatpur.

During their visits, the focus was on wildlife, reforestation efforts, and engaging with local communities to
understand the challenges they face, how they sustain their livelihoods, and their dependence on the
forests for daily needs.

By November 2022, the Rajasthan Vaniki evam Jaiv
Vividhta Vikas Samiti (RVJVVS) was established to
oversee the rollout and implementation of the
project. The official partnership was established in
March 2023, when RFD and AFD signed a framework
agreement, marking the beginning of RFBDP’s
implementation phase in the fiscal year 2023-24.

This journey marks not just a commitment to
conservation but also a new era of community-
focused forestry management in Rajasthan. We are
excited to share these developments with you
through our inaugural newsletter and look forward
to taking you along on this remarkable adventure.




SOIL &§ MOISTURE CONSERVATION

Soil & Moisture Conservation (SMC) is a important component of the Rajasthan Forestry Biodiversity
Development Project (RFBDP) in eastern Rajasthan. This initiative focuses on enhancing the soil and
moisture conditions of degraded forest areas, pasturelands, and non-forest regions. By employing a
ridge-to-valley approach on a watershed basis, SMC measures are scientifically planned and
implemented to restore ecological balance.

Strategy and Approach

In the initial phase of the project, several strategic actions were
undertaken:

Interventions

The project has implemented various
SMC measures, including contour

Conducted field visits and undertook a gap analysis exercise
to understand current challenges and design effective SMC
strategies.

Built the capacity of forest officers to enhance their skills and
technical competencies in soil and moisture conservation.
Developed a bilingual technical handbook to assist forest
officers in planning and implementation of SMC interventions.
Provided field training and carried out field level
demonstrations to facilitate practical application of SMC tools
and techniques.

Employed GIS technology for site identification and planning,

trenches, bunds, dykes, loose stone
check dams, gabions, percolation
tanks, and the renovation of water
bodies.

These interventions aim to reduce
runoff velocity, promote water
percolation, conserve in-situ moisture,
trap silt, and improve groundwater
recharge.

ensuring scientific procedures are followed throughout the
project.

Trainings

To strengthen Soil and Water Conservation (SWC) efforts, a structured training program was initiated,
addressing the knowledge gap among field staff. The training encompassed:

« Basic Training (3 days): Covering SWC fundamentals through classroom sessions and field visits.

« Advanced Practical Training (3 days): Hands-on learning in surveying, layout planning, and
equipment usage.

 Short Hybrid Training (1day): Technical refreshers on SWC concepts with practical applications.

Overall, 13 districts and 22 Divisional Management Units (DMUs) were covered, with over 650 participants
benefiting from these training sessions.

Key Achievements of trainings

Significant milestones have been achieved over the past two years, including:
+ + +

Establishment of
20,000 running
meters of contour
bunds and 50 silt
detention structures

Construction of 220
percolation tanks
and 54,000 cubic

meters of check
dams

SMC works across
27,100 hectares of
afforestation

Construction of
38 masonry
structures




These efforts have enhanced water availability, increased agricultural productivity, and promoted
ecological health, while also supporting wildlife conservation.
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Successful Practices
Innovative strategies and best practices in SMC include:

ke

» Micro Watershed Planning: Engaging local communities in site identification and planning.

« Scientific and Conventional Planning: Utilizing advanced equipment for effective implementation
and monitoring.
Training and Capacity Building: A phased approach to enhance team capabilities of field staff,

including women.

SWC Handbook: A bilingual handbook developed to improve skills and knowledge.

IEC Materials Development: Ongoing creation of educational materials to support effective
planning and implementation.

BIODIVERSITY CONSERVATION

RFBDP aims at enabling Rajasthan Forest Department to undertake interventions to promote
biodiversity conservation, mitigate human-wildlife conflict and limit the risk of severe ecological

degradation.
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Plant Micro Reserve (PMR) Biodiversity register plan to vision document outlining
position paper and document local knowledge long-term development
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Department.

Vanmahotsav leaflets to Agroforestry guidelines to Manual for forest nurseries
promote awareness and integrate agriculture and to support their
participation in tree forestry effectively. establishment and
planting. management.
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Nursery Development

Under the RFBDP project, the Rajasthan
Forest Department is actively promoting
forest nursery development to support
afforestation and ecological restoration.
The initiative focuses on producing high-
quality seedlings of native species suited
to Rajasthan’s diverse agroclimatic
conditions.




Nursery management involves soil preparation, irrigation, shading,
pest control, and quality monitoring to ensure high survival rates.

Community participation and capacity building are integral to
sustaining nursery operations and enhancing local livelihoods.
Effective monitoring and evaluation further refine nursery practices,
ensuring long-term ecological and economic benefits.

Celebration of Forestry and Wildlife Observation Days
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It can take 500 to 1000 years
for one inch of topsoil (the
upper layer of soil containing
the most organic matter and
microorganisms) to form
through the interaction of

™ bedrock, climate,
topography, and living
organisms.

Much of the planet’s biodiversity
resides in the soil: it's estimated that an
acre of soil may contain 800 pounds of
earthworms, 2400 pounds of fungi, 1500

Soil acts as a
buffer against
pollutants such as
heavy metals and
excess nutrients.

pounds of bacteria, 133 pounds of
protozoa, 890 pounds of arthropods
and algae, and even sometimes small
g mammals.
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“Protecting Wetlands for Our Common Future”
T Forestry and Biodiversi Project

(RFBDP) enhances habitats, restores wetlands in 13
districts, and boosts biodiversity through conservation
efforts in wetlands and forest areas.
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Let’s warmly welcome and
protect our prestigious
migratory avian visitors!

DID)
[IXT? |  Rajasthanis ahostto

many migratory birds
that travel along the

Central Asian Flyway
(car).

EMPOWERING WOMEN, STRENGTHENING COMMUNITIES

RFBDP is a transformative initiative aimed at empowering forest-dependent communities, particularly
women, through entrepreneurship and sustainable resource management. At its core, the project is
about cultivating grassroots leadership, enabling communities to take charge of their economic future

while preserving and managing their natural resources effectively.

Key Initiatives

Leadership Training — Conducted
across 6 districts (Karauli,

and Bundi), engaging 337
participants in understanding SHG
management, its formation &
functions and role in livelihood

enhancement.

SHG Assessment to evaluate the
functionality, financial health, and
market readiness of SHGs across
193 villages, enabling strategic
integration and synergy into
project while preventing

duplication of efforts.

Sawaimadhopur, Dausa, Kota, Baran,

Livelihood Resource Mapping in 6
villages across 6 districts to
identify local livelihood and viable
Income-Generating Activities
(IGAs) to ensure alignment with
market demands.

Convergence with Rajasthan
Gramin Aajeevika Vikas
Parishad (RGAVP) to optimize
resource utilization, enhancing
community livelihoods and

promoting resilience.

A Compendium of Farm and Non-
Farm Livelihood Support Schemes
Implemented by Rajasthan
Gramin Aajeevika Vikas Parishad
(RGAVP) for Enhancing
Community Livelihoods.

District wise livelihood
assessment to identifing
sustainable income-generating
options suited to local resources,
skills, and needs.




COMMUNITY DEVELOPMENT & CAPACITY BUILDING

Community Development and Capacity Building component under RFBDP focuses on enhancing the
skills and effectiveness of staff, organizations, and communities.
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11 Training programs conducted in Sawaimadhopur, .
Karauli, Dausa, Baran, Kota Bundi, Alwar, Dholpur, Trained 648 persons (551 males
Jhalawar and Bhilwara district and 97 females)

Key Initiatives

Training Need
Assessment

Village Handbook on

Village Micro institutions and VFPMC/EDC

i Plans forest staff formation &
(TNA) exercise Assessment ici di functioning and
and Report for : panicipated ) 9
; P exercise and he mi ) a handbook on

field forest staff e mucroplan : :

report assessment Village Micro
and Report 5 .
exercise Planning

ENTRY POINT ACTIVITIES

Entry Point Activities (EPAs) are small-scale initiatives aimed at creating community assets to address

the urgent needs of the entire community. The objective of the EPA is to encourage active participation
of communities in forest management.

EPAs should be identified early in the project implementation phase, based on community needs, and
incorporated into the micro plan.

School furniture, Kota Water troughs, Karauli

=

Moksh Dham, Bharatpur
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These initiatives help build trust and confidence, breaking the ice between the project team and the
community.

Under the Entry Point Activities program, 102 units of social infrastructure have been created, including

meeting halls, solar-powered borewells, student libraries, school furniture, cremation center, and water
troughs for cattle.



GENDER EQUALITY AND SOCIAL INCLUSION

The Gender Equality and Social Inclusion program aims to ensure equal participation of all genders in
Biodiversity Conservation.

~

GESI and GAP Strategy to address
exclusion based on socio-economic
status and gender

Data Collection Guideline for collecting
gender-disaggregated data across the
project phases

r Manual for Gender Mainstreaming in Village
Institutions and Gender-Sensitive Activity Execution
for ensuring gender equality in the formation and
strengthening of village institutions.

SOP on GBV PPRRR and Resource Directory
for addressing issues of gender-based
violence and supporting GBV survivors

a: a

Training Module on gender
sensitization of stakeholders

Gender Inclusion Plan to address equal
participation of men and women in
project components

\_

Training of VFPMC and field staff on
Gender Sensitization and
Mainstreaming

Village level focused group discussion
to assess the needs of women from
vulnerable communities

Celebration of International Day of Forests

On the occasion of the International Day of Forests, 21 March 2025, the Rajasthan Forest Department
acknowledged the role of women in conservation, the changemakers who have demonstrated
exceptional skills, and leadership in protecting our natural heritage.
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RFBDP IN THE NEWS
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Rajasthan Vaniki evam Jaiv Vividhta Vikas Samiti (RVJVVS)
Arawali Bhawan, Jhalana Institutional Area, Jaipur 302004, Rajasthan, India

Ph. 0141-2709101 e-muail : rfbdp.afd@gmail.com




